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June 21 , 1961 




memorandum to the president 


FROM: 


WWR 




cimdECT: Next Steps In VUt^Nam. 

/ 

Diem has ashed u. to4»pport aa expansion od hi. arm, b» l W°« 

men (to 270 , 000 ). This may prove necessary. SM, be Nljn to 

hU request, you should consider sending General Taylor to VI 

answer the following questions: 

1. Would the 100,000 Increase make military sense? 

2. Are Diem's new arrangements for military administration 
and centralized intelligence in fact being put Into effect? 

3. Ib there a coherent military pUn for dealing 

Cong" Or is the operation still being operated piecemeal from Diem 

desk through his regional political bosses? 

4. Are serious efforts being made in rural administration to 
try to win over the peasantry from apathy to support for the gove 

5. Is it true that the Viet Cong are throttling the ; 

to the cities &nd arc food itocks being run down in the cities < ( 

SO, as one of Thuan’s men told me on the §£3H2^‘ ^pproa 

towards money and Inflation being taken by ICA Is mlsgui e .) 

6. Is Diem performing In the mobilization of the extra 20, 000 
now that the local currency Issue Is more or less settled. 

I believe General Lansdale and Lucian Pye should acCJn ^f“J 
General Taylor on this mission. Lucian Pye's name may s « r P r * y 
but he had intimate experience of the Malayan problem a • ^ ^ 

excellent feel for the relation between politics and guerrilla 

Southeast Asia. I euspoct he would go. 


DECLASSIFIED • 
s -vr ^ AS 

s NARS, Date 
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Viet-Nam Is obviously crucial to us; but* before we commit our- 
selves to more money and more troops* we must find out whether the 
foundation exists for enlarging this struggle* We must know whether 
we have ground beneath our feet -- or* at least* how much ground* I 
confess that I am distinctly uneasy about the position In Viet-Nam and 
the grasp our men there have upon It. 

Further, It seems to me quite possible that the Vlct-Nam crisis 
will come to a peak at rougjdy the same time as the Berlin crisis* I 
think It would be wise for our military planning to take Into account the 
possibility we may have f'o face them together. I suspect that at the 
moment the Viet Cong are making plans for a big push after the Laos 
conference ends, whatever its outcome may be. I have the Impression 
that very substantial Soviet supplies have been moved Into Hanoi, not 
for use In Laos but against Vict-N&m* 

Finally* I suspect that If the Viet Cong effort is stepped up and 
we are faced with the decision of radically enlarging our support for 
Vlct-Nam -- or actually having to move troops in for certain purposes 
we shall have to go through a United Nations exercise. The case for 
Viet-Nam before the UN Is much cleaner than the Laos case* I believe 
we should be preparing materials now for a possible UN exercise on 
Viet-Nam, to dramatize the Hanoi operation as a form of external 
aggression* 




